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What are Adverse Childhood Experiences? 

They include; 

• domestic violence 

• parental abandonment through separation or divorce 

• a parent with a mental health condition 

• being the victim of abuse (physical, sexual and/or emotional) 

• being the victim of neglect (physical and emotional) 

• a member of the household being in prison 

• growing up in a household in which there are adults experiencing 

alcohol and drug use problems 

• NI experience of ‘Troubles Trauma’ 

Adverse Childhood Experiences (ACEs) are stressful experiences 

occurring during childhood that directly harm a child ( e.g. sexual or 

physical abuse) or affect the environment in which they live (e.g. growing 

up in a house with domestic violence)  

(Bellis et al 2016) 

What are Adverse Childhood Experiences? 
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National Study of ACEs in Wales (18 – 69 years) 

Compared with people with no ACEs, those with 4+ ACEs were  

 4  times more likely to be a high risk drinker 

 6  times more likely to smoke tobacco or E-cigs 

11  times more likely to have smoked cannabis 

16 times more likely to have used crack cocaine or heroin 

20 times more likely to have been incarcerated in their life 

INDEPENDENT OF POVERTY 

http://www.aces.me.uk/in-wales/
https://vimeo.com/189290361
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Why understanding about Adverse Childhood 

Experiences is important? 

• Creates a shared, whole system, understanding of the impact of 

adversity in childhood 

• Raise awareness of impact of trauma across all agencies  

• Makes a powerful case for early intervention and prevention for all 

agencies 

• Cost to the public sector of late intervention in Northern Ireland is 

estimated at £536 million per year. This is equivalent to £288 for 

every Northern Ireland resident, or £1,166 per child 

• Emphasizes for agencies, communities and families the importance 

of building and fostering resilience   

 

 

The Northern Ireland context  Programme for Government 
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We prosper through a 
strong, competitive, 
regionally balanced 

economy 
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We live and work 
sustainably – protecting 

the environment 
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We have a more equal 
society 
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We enjoy long, healthy, 
active lives 

5 

We are an innovative, 
creative society, where 
people can fulfil their 

potential 
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We have more people 
working in better jobs 
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We have a safe 
community where we 

respect the law, and each 
other 
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We care for others and we 
help those in need 
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We are a shared, 
welcoming and confident 

society that respects 
diversity 
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We have created a place 
where people want to live 

and work, to visit and 
invest 
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We give our children and 
young people the best 

start in life 
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We connect people and 
opportunities through our 

infrastructure 

Programme for Government  

-Best Start in Life  

- We care for others and we help those in 
need 
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Regional NI ACE Reference Group  

• Established following the ACE Conference in Nov 2017 

• Membership has grown to include cross departmental and 

multi agency representation to ensure links to the policy 

context 

• Participation in the 6 Nations ‘think tank’ 

• Begin the conversations…ensure consistency of message and 

response 

• Hearts and minds – inter and across disciplines and agencies 

Collaborate to transform  

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=&url=http://sherryblairinstitute.com/building-stronger-mindful-children/&psig=AOvVaw3wb_Jg-u3NUhDyLIq9HgVQ&ust=1517503654674521


20/11/2018 

3 

A snapshot of prevelance 

B
R

EA
K

IN
G

  

Always 
Available 

Adult 

TH
E 

Equipped to 
manage 

your 
behaviours 

and 
emotions 

C
YC

LE
 

Feel you 
can 

overcome 
hardship 

and guide 
your 

destiny 

O
f 

 A
C

Es
 Involved 

and 
connected 

 

 

 

 

 

 

 

By being ACE aware and Trauma Informed we will move 

from asking… 

 

“What’s wrong with you?” To “What happened to you?” 

 

 Blame                                      Understanding 

 Shame                                     Nurturing 

 Punishment                              Healing 

Regional ACE Conference - November 2017 

• Set a platform for the regional roll out of the ACE agenda across Northern Ireland.  

 

• £1.5 million will be invested through the EITP to develop:  
1. General awareness of trauma informed practice across a multiagency spectrum  

2. Specialised training for professionals 

3. Trauma informed advisors to instil culture and practice at an organisational level. 

 

• Full Conference Report - www.cypsp.hscni.net/wp-content/uploads/2018/05/ACE-
Conference-Report-November-2018-1.pdf 
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Adverse Childhood Experiences  

 
Developing a Trauma Informed Workforce 

  

 

 

 

       @safeguardingni 

 

 

 

Trauma Informed Practice – Professional Development Project  

The aim of the project is that all SBNI organisations will; 

  

• Have awareness of the adverse childhood experiences which 

cause trauma in a child’s life 

 

• Be aware of the impact of these adversities on the 

development of a child 

 

• Be able to identify what creates resilience to cope with 

adversity 

•   

• Be able to develop policies and practice to embed trauma 

informed practice in their work. 
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Training 
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Nurses 

GPs 

Councils 

Who will be trained 

 

 

 

To create.. 

A system where : 

 

• The workforce recognises and responds to the impact of childhood 

adversity on children, caregivers and service providers 

• Trauma awareness, knowledge and skills are an integral part of 

organisational cultures, practices and policies 

• Effective practice is used to maximise the physical and psychological 

safety of the child, facilitate recovery of the child and family and 

support their ability to thrive 

• Children and families impacted by and vulnerable to trauma are more 

resilient and better able to cope.  

 
  

 

 

 

Which will mean : 

• Children grow up in more stable and supportive homes leading to 

improved learning, health, social and economic outcomes 

throughout their lives 

• Agencies, programmes and service providers support individuals 

who want to disclose.  They understand life-long symptoms 

associated with childhood adversity. 

• Continuity of care and collaboration are emphasised across child-

service systems 

• People exposed to adversity find it easier to access support earlier, 

and in a way which is effective for them 

• Parents and family members understand the importance of 

supporting childhood development, minimising adversity and building 

resilience 
24 

TARGET POPULATION:  Children within the age groups 0-3 and 11-13 and 

their families.  

 

OBJECTIVES:  

1. To establish an adversity matrix and risk stratification tool which will allow 

for early identification of vulnerable families 

2. Develop a range of interventions to those assessed using the adversity 

matrix and/or risk stratification tool 

 

DURATION:    48 months 

START DATE:  1st  July 2017 – 30th June 2021 

BUDGET: €5,010,240 

PARTNERS: WHSCT, SHSCT, HSCB, PHA, TUSLA & HSE  

(Lead Partner) 

MACE Project Overview 

AIM:  To transform the lives of vulnerable children families who are at risk from 

multiple adversities in their lives, by identifying,  intervening early and provide 

nurturing support within their own homes and communities. 
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Indicative cross border community 

network areas  

1. Derry/Letterkenny/Coleraine 
2. Strabane/West Donegal 
3. Fermanagh/Sligo & Leitrim 
4. Armagh/Monaghan &Cavan 
5. Newry/Dundalk 
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2 
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4 
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CAWT MACE Project 

Project Outputs: 
• Deliver and implement new border area 

frameworks for early intervention to 
benefit 3, 125 vulnerable families 

 

• Development of an Adversity Matrix & 
Risk Stratification Tool 

 

• 500 staff trained to identify and support 
vulnerable families  

 

• 5 cross border community networks of 
excellence 

 

• E-health technologies  

Thank you for listening and for participating in this conversation. 

FURTHER INFORMATION  
 

 

 

Visit the ACE Reference Group webpage on the CYPSP 

website at: 

 

www.cypsp.org/task-finish-groups/regional-ace-reference-

group/  
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