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In May CAWT had the opportunity to
meet with representatives from the
Family Resource Centre (FRC) network
in the border counties of the HSE.
There are over 100 Family Resource
Centres located  throughout the
Republic of Ireland. Their role is to help
combat disadvantage by supporting the
functioning of the family unit. The
workshop explored areas of mutual
interest and how future collaboration
might work. CAWT Project Managers,
for the EU INTERREG IVA programme,
in attendance were able to network with
FRC representatives, in order to
enhance community sector involvement
in their projects and services.
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Family Resource Centre network
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At the meeting of CAWT and the Family Resource Centre
network in Donegal (I to r): Packie Kelly, Chairperson,
North East Region Family Resource Centres; Rose
McCaffrey, HSE DNE; Bernie McCrory, CAWT, Jennifer
Logan, Chairperson, North West Region Family Resource
Centres and Tom Daly, HSE West.

Communicating CAWT

To ensure better understanding of CAWT’s role and work, particularly in relation to the EU
INTERREG IVA programme, members of the CAWT management board have been engaged
in presenting to as many audiences and groups as possible over past months. They include:

Local Authorities/ Councils: To date many of the councils in the border region have taken up
CAWT's offer to present to their councillors. This has allowed CAWT to explain in greater
detail, its current cross border work programme and emphasise the commitment from the

CAWT partner organisations.
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the sharing of health and social care facilities cross border is of critical importance,
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NI Assembly Health North South Ministerial Dail Eireann: Also in early
Committee: In March this  Council (NSMC): In early June CAWT presented to the
year Management Board  June 2010, CAWT updated ‘Joint Committee on the
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CAWT's cross border Sectoral Committee’ of the Friday Agreement’, a
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. Partnership Approach to Obesity

Over 120 representatives from a wide range of organisations
attended the Obesity information events held in Letterkenny,
Enniskillen, Armagh and Ardee in early 2010. The events
were held to raise awareness of the EU INTERREG IVA
Obesity project and to support the development of multi-
sectoral delivery partnerships for the implementation of the
obesity related programmes through a procurement process.

To date there has been strong interest from many groups
including GP  practices, local councils, childcare
organisations, special interest groups such as Action
Cancer and MEND, family resource centres, healthcare
professionals, etc. To further support partnership
development, registration details were shared with attending
representatives. The project will be presented at the all-
island Obesity Action Forum which is supported by safdood
and will be held in the Stormont Hotel, Belfast on 15 June
2010.

The issuing of the tender advertisement for the delivery of
obesity related programmes is planned for June 2010.

Contact Claire McGinley,
Project Manager

t: 0044 (0) 281272138

e: claire.mcginley@hscni.ne
w: www.cawt.com/obesity

Heolthy choices make
MOU) feel good

Cross Border Workforce Mobility Project
Progress has been made in all three aspects:

Coaching and Mentoring: Procurement of the Executive
Coach and Mentor training programme is currently
underway. It is envisaged that both these training
programmes will commence in late 2010. An ‘Expression of
Interest’ will be circulated within the CAWT partner
organisations to recruit participants.

Moving and Handling: Following a successful stakeholder
workshop held in November, a standardised e-Learning and
paper based Moving and Handling package has been
agreed. The Moving & Handling Project Board plan to
launch this programme in late 2010.

Social Work: A consultation event in January brought
together Social Work Team Leaders and heads of service
from across the CAWT region to gain their views on the
further enhancement of leadership competencies on a cross
border basis. The project is currently developing a website
to support the accessing of best practice with greater ease
and a forum to facilitate greater networking and information
sharing.

Contact Marianne Walsh, Project Manager
t: 00 44 (0) 28 712100

e: marianne.walsh@westhealtitsiuk

w: www.cawt.com/mobility

Outcomes for Children Project

The Outcomes for Children Project is promoting and
implementing inter-agency and cross border outcomes based
planning in the CAWT border region. Four pilot sites are
being established in the border region. The project is also
supporting inter-agency committees in Northern Ireland and
the Republic of Ireland, to use an approach to planning based
on improving children’s outcomes to improve all services for
children and young people.

A workshop was held in Monaghan in April to progress the
project. Attended by representatives from a range of
agencies, the event gave practical guidance to policy makers
and those providing public services, on how to work together
with local communities, to plan and deliver services to
achieve better outcomes for children and young people. At
the workshop Carol Payne, Head of Strategic Commissioning
for Children and Young People’s Services in Durham spoke
about their experiences of using an outcomes based
approach, the difference it has made and how difficulties
were resolved.

Project Board members and speakers at the CAWT ‘Outcomes for
Children” workshop held in Monaghan in April (I to r): Tommy Doherty,
HSCB (West); Rose McCaffrey, HSE DNE; Dr Aisling Gillen, HSE West;

Ann Godfrey, HSCB (South) and guest speaker Carole Payne, Head of
Strategic Commissioning, Children & Young People's Services, Durham

ContactMary Haughglproject
Manager

t: 00 440)2837414643

e: mary.haughey@southerntrust.hscni
W, www.cawt.com/ofc

CAWT Development Centre, Riverview House, Abercorn Road, Londonderry, BT48 6SB

E: cawtinfo@westhealth.swnhs.uk

F: +44 (0)28 7127 2105
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Acute Hospital Services

The cross border ENT
service involving the HSE
DNE and the SHSCT is
now fully operational and
making great progress.
Patient target numbers
are well ahead of
schedule with 2,000 plus
patients having attended
outpatients in Monaghan
Hospital to date.

ENT Consultant, Mr Kaluskar
In addition to three outpatient clinics per week, day case
surgery is now underway three days per week in
Monaghan Hospital. These clinics are supported by ENT
consultants, Mr Kaluskar, based in Monaghan Hospital
and Mr Farnan based in the Southern Health and Social
Care Trust. Southern Trust patients are also benefiting
from additional outpatient, day case and in patient
services. This cross border service has entered the next
phase with the commencement of inpatient surgery in
April 2010 at Daisy Hill Hospital, Newry and also in
Craigavon Area Hospital. Further joint training workshop
dates are scheduled for staff from both the
Cavan/Monaghan Hospital Group and the Southern Trust.

Plans are underway to establish a cross border Urology
service between HSE West and the WHSCT. The HSE
West and the WHSCT are also collaborating to establish
a Vascular service for Donegal patients with support from
the WHSCT Vascular team. Again it is hoped that these
services will be agreed later in 2010 for roll out thereafter.

Contactlinda Saunderson, Project Manager
t: 0044(0)28 623403
e:linda.saunderson@westhealtihs uk
w.www.cawt.com/acute

Citizenship Project

The Citizenship Project, which aims to promote real
citizenship for people with disabilities living in the border
region, will focus on people with disabilities and also on
the wider community. There has been good progress in
both strands of the project:

Day Opportunities Service: The recruitment of
Community Access Workers / Community Connectors is
in progress and expected to be in place by September
2010.

Community Awareness Programme: This programme,
which focuses on the wider community, will be delivered as a
pilot programme in the Donegal County Council and Strabane
District Council areas.

A cross border Community Awareness Programme
Stakeholder Group is currently being established to progress
this element of the project.

The Citizenship Project Office had been established and the
project’s administration support, Teresa McMonagle, took up
post on the 15t March 2010. The Project Board and Project
Manager have developed a number of key frameworks to
ensure the continued successful and efficient delivery of the
project.

ContactCaroline Devine, Project Manager
t: 00353(0)74 9189054
e:caroline.dee@hse.ie

W, www.cawt.com/citizenship

Diabetes Project

The CAWT Diabetes Project is making significant progress in
moving towards the introduction of structured patient
education programmes for children and young people with
diabetes and the establishment of pre-pregnancy care clinics
for women with diabetes. Both of these services will be rolled
out across Northern Ireland and the border counties of the
HSE later in 2010.

Following planning workshops in December 2009, a model for
pre-pregnancy care has now been approved and a structured
patient education programme for children and young people,
aged 0 — 19 years, has been agreed. Diabetes specialist
nurses and dieticians will be recruited shortly to deliver
structured patient education and run nurse-led pre-pregnancy
care clinics. It is expected that these new services will be
available from September 2010.

ContactEmma Meneely, Project Manager
t: 00 440)28741 4377

e: emma.meneely@sotrtraist.hscni.net

w: www.cawt.com/diabetes

CAWT Development Centre, Riverview House, Abercorn Road, Londonderry, BT48 6SB

T: +44 (0)28 7127 2100

F: +44 (0)28 7127 2105
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New staff — Outcomes for Children project Launch of the ‘Time 4A Change’: border region alcohol
project

May saw the formal launch of the CAWT EU INTERREG IVA
funded Alcohol project in the border region aimed at addressing
alcohol harm and the wider social cost of alcohol misuse.
Commenting on what the project plans to achieve, Project
Manager, Caitriona Mullan, said: “..... This is another positive
step on the collective journey towards addressing the negative
role played by alcohol at many levels in our society. We will
work with all the stakeholders at statutory and community level,
to ensure our work is complimentary and adds value to what is
already happening in this area.”

The key work areas for the project include the development of
New staff additions to the Outcomes for Children Project Team crisis/early intervention services, an innovative community
(I to r): Stephen Barry, Information Support Office; Mary mobilisation project run by the Donegal-based North West
Haughey, Project Manager; Shauneen Loughran, Admin and Alcohol Forum and Derry Healthy Cities, and the expansion of
Ronan Quinn, Community Development Worker. a family skills programme called ‘Strengthening Families.’ The
project will work with family support organisations in all sectors,
to ensure learning and best practice is shared on a cross
border basis.

., Ti me 4 A Bordér hRegiorg
Alcohol project board members (I to r):
Edel O’Doherty, CAWT Development
Centre; Declan Mangan, HSE DNE;
Fiona Teague, Derry Healthy Cities;
Patricia Garland, HSE West (Sligo);
Moira Mills, HSE West (Donegal);
Barbara Ward, WHSCT; Yvonne
McWhirter, WHSCT; Eamon O’Kane,
North  West Alcohol Forum and
Caitriona Mullan, CAWT , Ti me
C h a rBader Region Alcohol Project.

Workshop: Outcomes for Children Workshop: Outcomes for Children

A workshop to progress the establishment of a Local Planning A workshop on the Locality Planning process in Fermanagh
Group in the Donegal South West area to improve the well- to improve the well-being of children and young people
being of children and young people through integrated through integrated planning.

planning. Venue: Enniskillen

Venue: Killybegs Date: 10 June 2010

Date: 11 June 2010 Contact details: Mary Haughey

Contact details: Mary Haughey t: 00 44 (0)28 3741 4643

t: 00 44 (0)28 3741 4643 e: mary.haughey@southerntrust.hscni.net

e: mary.haughey@southerntrust.hscni.net w: www.cawt.com/ofc

w: www.cawt.com/ofc

Next issue of CAWT in ActiorSeptember / October 2010
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