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CAWT on Tour!

Now that the EU INTERREG IVA projects are
well and truly underway we want to make sure
that our stakeholders are well informed and
engaged. Thus CAWT has embarked on a
round of council briefings. All of the councils
in the border region have been offered a
presentation opportunity. To date Cookstown,
Fermanagh, Omagh, Armagh, Derry City,

CAWT on Tour!

have requested a presentation at their council
meetings. More presentations in the border
region are planned for November and
December. We have also contacted the new
health and social care structures in Northern
Ireland and have presentations scheduled
with the Health and Social Care Board, the
Public Health Agency and the Business

Newry and Mourne and Limavady councils  Services Organisation.

Launch of EU INTERREG
IVA Project

EU INTERREG IVA Project Launch of European Union INTERREG IVA
Update .
| Project

Self-Harm Project Update -

Farewell to Departing Board In June 2009 both Ministers for Health formally The EU fundngof A2 4 mi | | i o

Members launched the European Union INTERREG IVA million euros will enable 12 cross border
programme for cross border health collaboration health and social care projects to be delivered

Events at the North South Ministerial Council Health by 2013, for the benefit of patients and clients

Sector meeting in Farmleigh House in Dublin. in the eligible area.
The6 Putting Patients
project will be managed by CAWT on behalf of

I_ both Departments of Health.
- Welcoming the announcement, Colm Donaghy,
Feidhmeannacht na Seirbhise Sldinte Chlef Executive of the No_rthem Health and !
Health Service Executive Social Care Trust and Director General of
CAWT said: "This significant investment will
Health and fund a range of innovative projects which will
m Social Care lead to greater access to services and improved [N

health and care for people living in the border
region." Tom Daly, Health Service Executive |
Southern Health ant_:i the CAWT Man_agement Board echoing this Announcing the European Union INTERRE
m)JandSociaICareTrust view said: fiThe HSfunding for CAWIOs ¢
collaboration and joint working between the 'l\r/‘”r?sg;” fgfﬁHtgalrtlght)S:o'\(/:liI;rasetlar'\\//:ggs;gn&?g:y
health services in both Jgrlsdlcthns for the Safety in Northern  Ireland: Mary Harney

Western Health benefit of local communities. This welcome \inister for Health and Children, Republic of
m‘ and Social CareTrust | @llocation of EU INTERREG IVA funding will - and Adrian McNamee, Managing Authority [

enable further progress and expansion of cross ~ Special EU Programmes Body.

border heal th servi

Project part financed by the European @ Health, Social Services

G European Unilon Union’s European Regional Development an(,i‘ hCS ety Department of
* £ Reqi v, Ghsspsn. gov.ul . m
: : Dl‘;r\;)eﬁs[a)nl ei?':un:d Fund through the I IV ross - glz::te, Seirbhisi Séisialta “ealth& c hildren
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European Union INTERREG IVA Project Update

On behalf of both Departments of Health, CAWT is charged with managing the implementation of twelve strategic cross border
health and social care projects, funded by the European Union INTERREG IVA programme. In this issue of CAWT in Actioi® of
these projects are featured. A summary of progress and an introduction to the Project Manager is also included.
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Recently appointed CAWT EU INTERREG IVA Project Managers whdatten
inductin workshop held in the Rural College in Draperstown on the 8 and 9

Developing Citizenship Project

The overall aim of the Developing Citizenship project is to
enable citizenship for people, aged between 18 and 65, who
have a learning and/or physical and/or sensory disability living
in the border region. A planning day was held on 1st July 2009
to define and scope the project. Two main work strands have
been identified:

O Alternatives to traditional models of supported and
therapeutic daytime activities: This will involve working
in partnership with people with disabilities, their carers and
families along with voluntary, community and statutory
sector organisations.

Community Awareness Programme: This aspect aims
to increase awareness, acceptance and understanding of
disability within local communities and assist them to
become more disability accessible in terms of physical
layout, communication and attitude.

Caroline Devine, CAWT Developing
Citizenship Project Manager, HSE
West

Contact details:

The Forge

Donegal Street

Ballybofey

Co Donegal

t: 00353749189068

e: caroline.devine@hse.ie

w2 Wwww.cawt.com/citizenship

O

Outcomes for Children Project

Funding has been secured for two years to implement a
practical model to support collaborative planning to improve
outcomes for children. The project will support four pilot sites
to use the model to improve outcomes for children and young
people in their area. This will involve utilising data on
childrends outcomes, b o
qualitative information on local children and young people,
families, community organisations and agencies.

Work is ongoing on the selection process for the pilot sites in
each of the CAWT partner areas: to date South Armagh has
been identified as the HSCB Southern area site. The
recruitment process for project staff including Community
Development workers and the Information Support officer is
due to commence this month.

Mary Haughey, CAWT Outcomes for
Children Project Manager, SHSCT
Contact details:

Milford Building

Tower Hill

Armagh

BT 61 9DR

t: 00442837414643

e: mary.haughey@southerntrust.hscni.net
w: www.cawt.com/ofc

CAWT Development Centre, Riverview House, Abercorn Road, Derry City, Co.Londonderry, BT48 6SB

T: +44 (0)28 7127 2100

F: +44 (0)28 7127 2105

E: cawtinfo@westhealth.n-i.nhs.uk


mailto:caroline.devine@hse.ie
http://www.cawt.com/citizenship
mailto:mary.haughey@southerntrust.hscni.net
http://www.cawt.com/ofc

Issue 22

CAWT in Action

European Union INTERREG IVA Project Update

Acute Hospital Services

The cross border ENT service being developed by the HSE
DNE in partnership with the SHSCT is progressing well. In
recent months the patient waiting list for a first ENT
appointment within the Cavan / Monaghan area has been
significantly reduced. To date 1,050 new patients have been
seen at the Outpatients clinic in Monaghan Hospital. The
recruitment process for a locum ENT consultant post is well
underway. Based in the SHSCT and outreaching to
Monaghan Hospital, the consultant will be supporting
intermediate and minor day procedure ENT surgery in
Monaghan Hospital.

Work is underway to progress cross border acute hospital
services in the areas of Urology and Vascular. This will
primarily involve extra services for patients in the HSE West
and the WHSCT areas.

Linda Saunderson, CAWT Acute Services
Programme Manager, WHSCT

Contact Details:

Moneykee Business Park

Irvinestown

Co Fermanagh

BT94 1FZ

| t:00442868628403

e: linda.saunderson@westerntrust.hscni.net
W Www.cawt.com/acute

Obesity Project

The CAWT Obesity project will adopt a community focused,
multi-faceted approach to preventing and tackling obesity
within families and young children. The project held a very
successful planning workshop in June with a wide range of
stakeholders. There are plans to establish a quality assurance
and evaluation sub-group and a programme development
sub-group.

The prevention and management aspects of the project will be
rolled out in four sites across the CAWT region from 1 April
2010. This will be through a community, voluntary and
statutory partnership approach and will involve a range of
sectors and agencies. Site locations and programme delivery
agents will be secured through the process of procurement in
early 2010.

Claire McGinley, CAWT Obesity Project

LR
f Manager, HSCB (Western Area)
a6 Contact Details:
'Ak ‘é ‘ Riverview House
P Abercorn Road
\, L6Derry
BT48 6SB

t: 00442871272100
e: claire.mcginley@hscni.net
w: www.cawt.com/obesity

Cross Border Workforce Mobility Project

The cross border Workforce Mobility project aims to develop a
set of practical initiatives to enable health and social care staff
to work across both jurisdictions with greater ease. There are
three aspects to the project:

Moving and Handling Passport: A stakeholder workshop
scheduled for the 26 November 2009 will provide an
opportunity for stakeholders to input on the best way forward
for a standardised Moving and Handling training package
across both jurisdictions.

Social Worker Education and Mobility: A consultation
event is being planned for the 21 January 2010 and will bring
together social work professionals from across the CAWT
region to develop a cross border leadership competencies
programme.

Coaching and Mentoring: A tender document for an
accredited provider for Coaching and Mentoring training will
be developed over the next few months.

Marianne  Walsh, CAWT  Workforce
Mobility Project Manager, WHSCT

Contact Details:

Riverview House

Abercorn Road

L6Derry

BT48 6SB

t: 0442871272100

e: Marianne.walsh@westerntrust.hscni.net
w: www.cawt.com/mobility

Diabetes Project
This project plans to tackle two high-risk areas in diabetes
care:
O Pre-pregnancy care for women with diabetes and
O Structured Patient Education (SPE) for children,
adolescents and their carers.
The project covers a large geographical area, including all of
Northern Ireland and the border counties of Republic of
Ireland.
Pre-pregnancy clinics will be established across the project
region and SPE programmes will be developed for children
and adolescents with diabetes and their parents and carers.
The project is making good progress and is currently
organising a planning workshop for partners and stakeholders
on Monday 7 December 2009 in Lurgan.

Emma Meneely, CAWT Diabetes Project
Manager, SHSCT

Contact Details:

Pinewood Villa

Longstone Hospital

73 Loughgall Road

Armagh

BT61 7PR

2 1:00442837412499

wef e emma.meneely@southerntrust.hscni.net
{ w: www.cawt.com/diabetes

CAWT Development Centre, Riverview House, Abercorn Road, Derry City, Co.Londonderry, BT48 6SB

T: +44 (0)28 7127 2100

F: +44 (0)28 7127 2105
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Self-Harm Project Update

The Self-Harm Registry project in the HSCB Western area

has been fully evaluated and following recommendations is
currently being expanded to include the four hospitals within
the Belfast Trust area. The findings from the Registry have
been presented to a wide range of service providers within
the statutory, community and voluntary sectors and is being
used to inform service provision within the Mental Health
Primary Care Liaison Team, the Accident and Emergency
departments, the PSNI and community and voluntary
groups. A two-year report is due for release in November.

Amanda O6Carroll
CAWT Self-Harm Project Manager
Contact Details:

Riverview House

Abercorn Road

L6Derry

BT48 6SB

t: 00442871272100
e:amanda.ocarroll@westhealth.n-i.nhs.uk
w: www.cawt.com/dsh

Farewell to Departing Board Members

After 14 years involvement in CAWT Tadhg OO0Bri e
member of the CAWT Management Board. Over the years Tadhg has served as both a Secretariat and Management Board
member. Alan Moran, Hospital Network Manager, in the HSE West has also stepped down from the Management Board.
Thanks to both of them for their dedication and commitment to cross border health. We wish them well in their new roles.

Workshop:

Date:
Contact details:

Workshop:

Date:
Contact details:

Workshop:

Date:
Contact details:

Moving and Handling Passport stakeholder workshop

Representatives from the statutory, professional and independent sector in attendance will have an active
input into the planning and delivery process of the Moving and Handling Passport and standardised
training programme.

26 November 2009

Marianne Walsh

t: 00442871272100

e: Marianne.walsh@westerntrust.hscni.net

w: www.cawt.com/mobility

Diabetes project planning workshop

The objectives of the workshop are to brief stakeholders on the aims and targets for the project, to secure
support for the project and to produce models for pre-pregnancy care clinics and structured patient education
programmes.

7 December 2009

Emma Meneely

t: 00442837412499

e: emma.meneely@southerntrust.hscni.net

w: www.cawt.com/diabetes

Social Work Education and Mobility consultation workshop

This event will enable the input of social work professionals to the development of competencies of social
work first line managers / team leaders within the area of child and family services.

21 January 2009

Marianne Walsh

t: 00442871272100

e: Marianne.walsh@westerntrust.hscni.net

W Www.cawt.com/mobility

Next Issue of CAWT in Action: December 2009

CAWT Development Centre, Riverview House, Abercorn Road, Derry City, Co.Londonderry, BT48 6SB

: +44 (0)28 7127 2100 F: +44 (0)28 7127 2105 E: cawtinfo@westhealth.n-i.nhs.uk
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