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About the project:  

This project is using European Union INTERREG IVA funding to promote and imple-

ment inter -agency and cross border outcomes based planning in the Cooperation 

and Working Together (CAWT) border region. The project is being implemented by a 

partnership of the health service organisations in the border region of Northern Ire-

land and the Republic of Ireland.  

The project will develop a process to encourage and help policy makers, service pro-

viders, planners and  practitioners to work together with local communities, to plan 

and deliver services so that better outcomes are achieved for children and young 

people.   

The Process:  

Using information to plan and pri-

oritise (Outcomes & Indicators):  

What do we know about how our chil-

dren and young people are doing? 

What areas of their lives do we want to 

improve?  

Sharing information and deciding 

together (Participation)  

What areas will we focus on changing / 

restructuring?  

www.cawt.com  

Project part financed by the 

European Unionôs European 

Regional Development Fund 
through the INTERREG IVA Cross 

-  border Programme managed by 

the Special EU Programmes Body  

 

Acting together (Planning & Com-

missioning)  

How can we do it together?  

By focussing on what needs to change 

this will lead to service changes and/or 

development which will lead to im-

proved outcomes for children and 

young people. The involvement and 

participation of local communities, chil-

dren and young people is integral to 

the whole process.  
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What is Outcomes based Planning?  

For more information; 

www.outcomesforchildren.org  



 

 

To date, four members of staff have been recruited for the project:  

Mary Haughey from the Southern Health & Social Care Trust has 

been appointed as Project Manager  

Stephen Barry from the Health and Social Care Board (South) has been appointed as the Informa-

tion Support Officer  

Rónán Quinn has been appointed as Community Development Worker and will work between two 

pilot sites in South Armagh and Cavan.  

Shauneen Loughran has been appointed as a part - time administrator for the project.  
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Project Workshop and Training... 

Project Locality Areas...  

Project Staff 

Work has been ongoing in each area to set up the locality planning groups. To date, a workshop 

and training session on using the outcomes model has 

taken place in South Armagh. A workshop attended by 

53 people from a range of sectors and local groups was 

held recently in Killybegs to discuss the project and to 

seek interest from agencies and groups to participate in 

a planning group. A follow up meeting is planned in June. 

An initial workshop is also being planned in Enniskillen in 

early June to discuss the set up of the Fermanagh local-

ity planning group. A number of meetings have taken 

place with key agencies in the Cavan area and work is 

underway to plan a workshop late May.   

I ssue  1   Apr i l  2010 

SPOTLIGHT ON THE 

PILOT SITES  

The pilot sites for the project are:  

Northern Ireland: South Armagh & 

Fermanagh District Council area  

Republic of Ireland: Cavan town & 

South West Donegal.  

Project part financed by the European Unionôs European Regional Development Fund through the 
INTERREG IVA Cross -  border Programme managed by the Special EU Programmes Body  

(l - r) Stephen, Mary, Shauneen & Rónán.  


